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Hello!
• Background in education, fundraising & marketing
• Teacher & Senior Leader – Maintained & Independent Schools
• Marketing in industry – Retail and Service Industry
• Marketing & Development in schools – roles inc. Alumni Relations Manager, 

Director of Development, Marketing Manager, Head of Marketing, Schools’ 
Development & Marketing Consultant

• Former Chair of Admissions, Marketing & Communications in Independent 
Schools (AMCIS)

• Charitable fundraising

Currently:
• Independent Schools’ Development, Alumni Relations & Marketing 

Consultant
• IAPS Consultant
• Professional mentor and coach
• Judge for UK Times Educational Supplement Independent Schools Awards
• Judge for global InspirED Brilliance Marketing & Fundraising Awards

Rachel 
Hadley-Leonard



Giving back to alumni – 
it’s a two-way street

• How to celebrate giving and build a culture of 
philanthropy for future generations

• How to offer engagement programmes which 
will benefit not only the school but also its 
alumni community

• Sector examples

• Benefits of a two-way relationship



Celebrate Giving – 
but first remove the 
hurdles 

• It’s ok to talk about giving back…and even 
money!

• Do your stakeholders know you are a charity?

• Do you have an audience with…? Are you 
hidden away?

• The cost of living crisis – Don’t pretend it’s not 
happening!



Ten ideas for building a 
culture of philanthropy in 
your school

1. Awareness of your school as a charity

2. Enrichment/Extension/Community Programmes

3. House & whole school assemblies

https://www.youtube.com/watch?v=MIf-Em7dmvw

https://www.youtube.com/watch?v=oGX_CxRlTfQ

https://www.youtube.com/watch?v=MIf-Em7dmvw
https://www.youtube.com/watch?v=MIf-Em7dmvwhttps://www.youtube.com/watch?v=oGX_CxRlTfQ


4. Philanthropy prefects, committees or councils

5. Building on the existing charitable ethos of the 
school

6. Clearly articulate examples of benefits to the 
school and its alumni from a young age 

Ten ideas for building a 
culture of philanthropy in 
your school



7. Ensure CRM alumni platform sign ups for Year 
7s/9s/11s/13s BUT, engage with them first!

8. Celebrate (visibly) donors of time & money with 
donor reports, events, badges etc. 

9. Hold a Giving Day, BUT expect the community to 
give back in other ways too.

10. And finally…..awareness of what Alumni Relations is!!

Ten ideas for building a 
culture of philanthropy in 
your school



Creating whole school & 
governor/trustee buy-in

Share 
alumni stories, engagement, research, 
benchmarking & CPD feedback
 

Demonstrate 
how alumni and school benefit

Ask 
for help



Involve 
in events, careers fairs, tours & visits, creating KPIs 

Integrate 
Fight for Alumni Relations/Development to be on 
Leadership Team

Invite 
(and expect) governor/trustee/(staff) attendance at 
alumni relations/development events. Invite key 
governors/trustees onto Fundraising Board

Creating whole school & 
governor/trustee buy-in



Demonstrating the 
benefits of engagement

Design programmes which offer 
benefits to BOTH parties

Remember:
The benefits of giving back are different for every 
age group



Networking, Careers & Mentoring

Benefits for alumni
• Own networking
• CV enhancing
• Qualifications

Tonbridge - 'Tonbridge talks' 
series from Tonbridge 
community speakers, 
specialist advice on: sectors, 
sports, skills 

LINK

https://www.tonbridgeconnect.org/pages/tonbridge-talks


Networking, Careers & Mentoring

Benefits for alumni
• Writing/publishing experience
• Giving back
• Networking amongst bloggers

Institute of Development 
Studies, part of the University 
of Sussex - alumni talk on 
leadership in global 
development and alumni 
blogs

LINK

http://alumni.ids.ac.uk/event/future-leadership-in-global-development


Networking, Careers & Mentoring
LINK

https://wincollsoc.org/events


Networking, Careers & Mentoring – 
A successful Partnership LINK

Benefits for alumni

• Own networking
• CV enhancing
• Qualifications

https://intranet.birmingham.ac.uk/as/employability/careers/mentoring/mentoring-schemes/the-mentoring-relationship.aspx


Creating or enabling corporate 
partnerships and networks

Benefits for alumni

• Networking Advertising 
amongst target audience

• Growth of client base

LINK

https://bvgs.co.uk/partner-with-bishop-veseys/


Creating a support/social network for 
older alumni

Solihull School

LINK

Benefits for alumni

• Lessens social isolation
• Maintains connection to 

school

https://alumni.solsch.org.uk/event/over-60s-lunch-wednesday-11-october-2023


Creating a support/social 
network for alumni overseas

LINK

Benefits for alumni

• Regional networking
• Social interaction for newly 

arrived

https://wincollsoc.org/events


Softening the blow of the 
empty nest for former 
parents

School screenshot here

LINK

Benefits for alumni

• Maintaining social connections
• Maintain link to school
• Networking for grown up ‘children’

https://wincollsoc.org/events


The impact of a two-way 
relationship

• Increase in alumni engagement

• Growth in networks

• Greater alumni satisfaction

• Increase in giving (time & money)

• Financial Giving - Affinity + Propensity

• Strengthens Case for Support



Questions?
Rachel Hadley-Leonard
T: +44 (0)7817 957724

E: rachelhadleyleonard@outlook.com

www.rhlconsulting.co.uk

mailto:rachelhadleyleonard@outlook.com


The only community 
and fundraising 
software with a CRM, 
website and member 
portal/app. 

Any questions? Please contact Amy 
amy@toucantech.com

toucantech.com 

mailto:kate@toucantech.com
http://www.toucantech.com/

