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Getting Strategic About 
Advancement Goals



Welcome!
I’m Joe Connolly 
Connolly Educational Consultanting

joeconnollyconsulting@gmail.com

http://connollyeducationalconsulting.com/
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Fueled by an innovative advancement model, we’ll 
tell the story of how to foster growth by creating 
strategic plans for enrollment management, 
development and marketing. 

We’ll learn the strategic framework and tools, and 
guide audience members to extend and strengthen 
their own strategic efforts to achieve advancement 
goals in their schools.

What we will learn today



Agree on a Shared Mission

Get Organized! Create Collaborative Strategic 
Plans

Implement a Project Management Tool to ensure 
the collaborative execution of each plan

The 3 Step Plan



Collaboration Drives Strategic Efforts
The Entire School Makes an Impact

School Parent Council
Class Captains
Parent Ambassadors
Word of Mouth
Community Building

Board’s Role
Leadership
Cultivation and Ask
Word of Mouth

Head of School, 
Administrators & 
Faculty
Leadership
Attrition Watch
Student Visits
Open Houses
Assessing Students
Community Building
Cultivation and Ask
Stewardship
Storytelling

Admissions
Enrollment
Retention
Recruitment
Marketing

Advancement
Objectives
Key Performance Indicators
Goals
Strategies

Communications
Access to Community
Social Media Outreach
Storytelling 
Targeted Communications Strategies
Marketing



Admission, marketing and advancement 
teams should agree on a shared vision to 
fill and fund the school.

Step 1 - The Shared Vision



● Knowing prospective families

● New Family Profiles

● Access to New Families

Collaboration 
with Admissions



Admissions Input

● Factual and Background Information
● “School Involvement”
● “Contribution to Community” 

Prospect Research

● iwave and ResearchPoint – Wealth Ratings, Real Estate & Giving
● LinkedIn – Career & Education
● Google Search – Interests and More
● Photos – Super helpful for Review Before Events
● After Meeting Information – Family Priorities
● Grandparents

Creation of New Family Profiles



Example of 
New Family 
Profile



Marketing Plan 

Inbound Marketing

● Articles/White Papers

● Eblasts

● Automated Emails to Inquiries through SchoolAdmin

● Blog Posts

● Podcast

Public Relations

● Article Placement in local publications

● Speaking engagements

Collaboration with Marketing



Collaboration with Marketing/Communications
Example of a Yearly Marketing Plan



Collaboration with Marketing/Communications
A communications tree is put in place for every major project of event.



Strategic Effort Why? How Effective?

Step 2 - Create Collaborative Strategic Plans



● By calendar year
● Take a few minutes to think of a strategic effort you’re working on
● Think strategically about the gaps you see

Strategic Efforts

Strategic Effort Why? How Effective?



Start by analyzing your data
● Year to date annual giving results
● Dashboards
● Surveys
● Etc.

Important questions to ask about your current efforts:
● Does it reflect our school?
● Is the purpose and communication clear?
● Does the timing make sense?
● Should you be doing it all?

Measuring Gaps in Strategic Efforts



Examples of potential gaps, things you could be doing 
better:

● Outreach to new families
● Utilization of class captains
● Utilization of board members
● Stewardship efforts
● Retrospective vs. prospective efforts
● Diversity & inclusivity efforts 
● Follow up efforts 
● Automation vs. personalization efforts 
● Retention efforts
● Forecasting efforts

Gaps in Strategic Efforts



Strategic Effort Why/What/How? How to Measure:

“Philanthropy at Hillbrook” 
evening event

● Education families on giving 
culture and financial model

● Earn the right for an ask

● Annual giving metrics
● Feedback from new  families

Direct outreach by Head of School 
and Director of Development

● Personal touch
● We get to be the narrator of 

our story
● Make people feel welcome

● Annual giving metrics
● Feedback from new  families

Stewardship plan
● Personal touch
● Consistency
● Set up for the next gift

● Annual giving metrics
● Feedback from new  families

 

Outreach to new families - Strategic Efforts



Strategic Effort Why/What/How? How to Measure:

Targeted influencers within the 
community

•Parent Ambassadors have access 
and knowledge
•Families with local businesses 
have reach

•Increased applications
•Feedback from current  families
•Inquiry forms

Admissions related blog posts
•Asked current families to like, 
comment and share posts
•We get to tell our story

•Traffic on website and social
•Increased applications
•Feedback from current  families
•Inquiry forms

Handwritten thank you notes
•Think of a referral as a large gift 
to our school
•Stewardship

•Increased applications
•Feedback from current families

Marketing/Word of Mouth - Strategic Efforts



Objectives Goals

 

StrategiesKey Performance Indicators

Strategic Advancement Plan
Annual Fund



Objectives

● To maintain a strong annual giving program through active recruitment of volunteers, better use of the 
Advancement Committee, the Board and more targeted cultivation/stewardship of major donors.

● Evaluate donor pool to identify possible families to commit to an annual giving goal.

Key Performance Indicators

● Total budgeted goal

● Parent goal – continue to focus on bringing in new families at a “meaningful” level…

Example of Advancement Plan
Annual Fund



● Helps to ensure collaborative execution of 
each strategic plan

● At Hillbrook we chose Trello

Step 3 - Agree on and 
implement a Project 
Management Tool



Example of Advancement Plan



Example of Enrollment Management Plan



Example of Marketing/Communications



Strategic Project Management



Joe Connolly 
Connolly Educational Consulting

joeconnollyconsulting@gmail.com

Questions? Want to connect?

http://connollyeducationalconsulting.com/
mailto:joeconnollyconsulting@gmail.com


Any questions?
Please contact Merryn – 
merryn@toucantech.com
www.toucantech.com 

ToucanTech is an easy, affordable 
and beautiful fundraising CRM and 
website software to manage your 
supporter records, email 
newsletters, online payments, 
events, mentoring, careers and 
more!

About ToucanTech

mailto:merryn@toucantech.com
http://www.toucantech.com/

