Watch the webinar:

https://youtu.be/puzQveNIzQM



Income Generation

Thinking outside the box to generate

funds for your school
Rachel Hadley-Leonard — RHLConsulting
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Hello!

Rachel Hadley-Leonard

* Background in education, marketing & fundraising

* Teacher & Senior Leader— Maintained & Independent Schools

* Marketing in industry — John Lewis, AbA etc.

* Marketing & fundraising in schools —inc. Marketing Manager, Head of Marketing,
Alumni Relations Manager, Development Director

* Former Director and Chair of Admissions, Marketing & Communications in
Independent Schools (AMCIS)

Currently:

* Independent Schools’ Development, Admissions & Marketing Consultant
* Judge for Times Educational Supplement (TES) Independent Schools Awards

e Judge for global InspirED Brilliance Marketing & Fundraising Awards
* Professional Mentor

* Independent School Governor




Income Generation —
thinking outside the box

For Development teams, Heads,
Directors of Finance, Bursars & Governors

e Understanding your school as a business

e The income generation mix

e Maximizing your school’s facilities

e Sweating other assets

e Stakeholder Bond Issues - raising immediate funds
through stakeholder investment

e Expense reduction

e Special & online projects



Understanding your
school as a business

The challenges

Whole school impact of Covid-19

Independent school closures - eight and rising...

Furlough, redundancy, cost reductions, job
uncertainty

The positives

Clarity of fiscal operations

Understanding of the school as a business
Academic and support staff working together
Longer term success




Understanding
your school as a
business

Resourcefulness
is key!



The income
generation mix

. Fees/Government funding

. Fundraising (Development office, PTA
etc.)

. Endowments

. Grants and trusts

o School business income...



Maximising
your school’s
facilities and

lettings income




Facilities lettings

Rally a team

Review provision
Research competition
Rewrite offering
Reap the rewards
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SITUATED IN THE HEART OF ENGLAND, BOTH REPTON
SCHOOL AND ITS NEARBY PREP SCHOOL, FOREMARKE HALL
OFFER SPECTACULAR AND HISTORIC SURROUNDINGS WITH
21ST CENTURY FACILITIES THAT ARE EASILY ACCESSIBLE BY
ROAD; RAIL AND AIR.

The inspiring buildings. of the 12th-Century Priory remain at the centre of the
School complex, and;-less than 3 miles.away, Foremarke Hall comprises a fine
Georgian mansion surrounded by 50 acre grounds.

With a wealth of superb facilities on offerat both Repton School.and Foremarke
Hall, Repton.Enterprises Ltd facilitate a range of popular residential courses,
sports activities, leisure clubs, wedding receptions and functions.

Repton Enterprises Ltd are responsible for hiring out the School’s Boarding
Houses during the Easter and Summer holidays both at Repton School and
Foremarke Hall. Some sporting facilities are available during term time.

If you're interested in what we have to offer, please email us “ or call 01283
559322
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¥ Venue Facilities

Belmont Astro turf 1 BELMONT Sports Hall Belmont wellness room Chapel

Sports Centre Entrance, The Ridgeway, Sports Centre Entrance, The Ridgeway, Sports Centre Entrance, The Ridgeway, Sports Centre Entrance, The Ridgeway,
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The David Kidd Theatre

The David Kidd Thecfre‘ Sky Pitch Sky Pitch

Contact Us Useful Links

Pok Fu Lam Preparatory Kowloon Bay Prep and Senior Policies Contact Us
2 Wah Lok Path, Wah Fu, 7 Lam Hing Street, Kowloon Bay, Admissions Anply Now
Pok Fu Lam, Hong Kong Hong Kong _
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Tel: +852 3120 0700 Tel: +852 3120 0700 Staff ePortal Parent Login
Fax- +R52 2875 N2A? Fax : +852 2305 2292 Denate Site Map
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Sweating other
assets






Thinking outside of
the box...

Examination & Revision centre

Corporate training venue

Wedding location

Training ground for UK sports teams
Online remote learning opportunities e.g.
EtonX, Sedburgh online

Catering add-ons

Wrap around care

Nursery provision

Overseas licensing opportunities



Stakeholder

Bond Issues —

raising funds
quickly through
stakeholder
investment



Stakeholder
Bond Issues

Aim to raise target figure within 9-12

months

. Invites community to invest in the
school

. Offers a fixed rate of return

J Aimed at current parents, other groups
possible

. Works with certain demographics

. Project must be enticing

. School must be certain of its longevity

and confident that the project will
generate income to pay investors



Stakeholder
Bond Issues

A Case Study

https://www.thekingssch
ool.co.uk/dulverton-rede
velopment



https://www.thekingsschool.co.uk/dulverton-redevelopment
https://www.thekingsschool.co.uk/dulverton-redevelopment
https://www.thekingsschool.co.uk/dulverton-redevelopment

Stakeholder Bond Issues

£500k x 2

£500k x 1

Smaller

Over £2m
i total




Expense
reduction



Expense
reduction...
what s it?



ERA — Expense
reduction analysts

e Non staff expenditure typically 30% of total
school costs

e Expense reduction analysts look to review
about half of this:15%

e Average quoted savings of 20% (of 15%)
across all areas

e Potential to save 3% of the total overheads

e So...if £10m is the total ‘spend’ then
potential saving of circa £300,000



Special & online
projects



Sedburgh online

.
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BRITISH COUNCIL ACCREDITED

ALL-INCLUSIVE PRICE

24/7 PASTORAL CARE

EtonX

HOME 2021 COURSE v GALLERY & VIDEOS ~ ONLINE ENQUIRY FORM  USEFUL INFO v

MULTI CULTURAL LEARNING WEEKLY CITY AND OUTDOOR
EXPERIENCE OVER 7 WEEKS EXCURSIONS

UP T0 22 HOURS OF ENGLISH OWNED AND OPERATED BY
TUITION PER WEEK SEDBERGH SCHOOL

EXCIING AETENNOBEANY ENGLISH WITH DEDICATED

NATIVE LEVEL TEACHERS

EVENING ACTIVITIES
PROGRAMME
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1. Sponsorship
banner/ panel



2. Business
directory

You could collate a list of local,
relevant or sector specific
businesses on a page with
each business paying a ‘listing’
fee for 12 months



3. Sponsored email

You could send a dedicated
eShot for a company or
inserts or adverts within
your newsletters



4. Free offer/ special discount

Can the sponsoring company
provide a special offer/ discount
exclusive for your alumni/ school
community?



5. Job/ opportunity posts

You could post jobs for an
employer (or they can upload
jobs) — or other opportunities,
internships, partnerships



Examples




BVGS - corporate sponsorship programme
brings in circa £2k a year per sponsor:



Campbell College/ Old Campbellians -
corporate sponsors help fund the society's
running costs:



Bradfield College - £75 from sale of this print of
the school goes towards their Bursary Fund:

College Website Login -]

i) THE BRADFIELD SOCIETY

¢ ¢
5 $ f Bringing together Old Bradfieldians, Parents & Friends of the College

Home Network News Alumni Clubs Community Careers Events Photos Shop

Shop > Bradfield College Print by David Kirk

Bradfield College Print by David Your Basket
Kirk

No items in your basket
Availability: Low Stock (1)

Price: £ 195.00 £0.00
P&P:
UK £12.00
Europe £ 0.00
Rest of World £ 0.00 Shop by
3 i S TN Al
Qty Waifs Cricket Merchandise
OB Merchandise

OB Girls Merchandise

This item is a special order which will be paid for and
delivered directly from the artist.
Please email the office if you wish to order one here

Limited Edition Print of Bradfield College by artist David



St James' School - recently launched an online art
auction online with proceeds going to the school:

wn

SCHOOLS

ST JAMES 7

Home Network News Careers Clubs Events Photos Art Sale Resources

Your Basket

No items in your basket

£0.00
: View basket

Chike Azuonye “The Chike Azuonye “The Chike Azuonye “Elements

Jockey,” 2018, Acrylic on Passage,” 2018, Acrylic on of Life,” 2017, Oil on canvas

canvas (31cm x 41cm) canvas (40cm x 50cm) (40cm x 50cm) Shop by

£700.00 £ 800.00 £750.00 All

Add to basket Add to basket Add to basket Ceramics
Paintings
Photographs

rm = Prints & Etchings
ﬁ -‘ ‘ I -



Thinking Outside
of the Box!



Top tips to
generate income
for your school
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Involve the whole school community
Create a task force with passion

Set deadlines for project stages

Be innovative — stay realistic

Create a roadmap

Begin with the quick wins

uE GM
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ToucanTech



Questions?

Please join the discussion and

access webinar slides/

T: +44 (0)7817 957724 recordings here:
E: rachelhadleyleonard@outlook.com forum.toucantech.com
www.rhlconsulting.co.uk




About ToucanTech

ToucanTech is an easy,
affordable and beautiful
fundraising CRM and website
software to manage your
supporter records, email
newsletters, online payments,
events, mentoring, careers and
more!

Any questions?

Please contact Tom —tom@toucantech.com ’ Mec h
www.toucantech.com



mailto:tom@toucantech.com
http://www.toucantech.com/

