
Watch the webinar:
https://youtu.be/14Zn1oHYtbQ



July 2020   |                                 |   

Deepening Alumni connections
without physical events 
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• Queensland's largest Independent 

School and Australia’s largest 

Lutheran School

• Opened in 1945, Celebrating 75 years 

in 2020 

• Prep – Year 12 Co-ed College

• 2,200 students

• Three campuses – Indooroopilly, 

Springfield and Ironbark

St Peters Lutheran 
College



• Bachelor in Business and Bachelor in 

CI from QUT

• Corporate Communications 

background

• Currently studying my MBA

• A full house

A bit about me…



• All my plans went out the window

• Events planned every other week

• No time to look sideways at what might be missing

Starting the dream job…

• Lack of strategic vision or direction for the Association

• Low engagement 

• Poor attendance

Intention vs Reality



ENTER COVID-19



Seven new Old Scholar Networks

- Online

- Short set-up

- Low ongoing maintenance

• The St Peters Old Scholars Tutors Network

• The St Peters Old Scholars Baby Sitters Network

• The St Peters Old Scholars Adopt a Senior Network

• The St Peters Old Scholars Coaches Network

• The St Peters Old Scholars Mentors Network

• The St Peters Old Scholars Volunteers Network

• The St Peters Old Scholars Coffee Club

The Networks



- Online presence on SPOSA Intranet page

- 65 tutors connected as at 16/06/2020

- Increased from 7 tutors as at 25/02/2020

- On average 3 new tutors join each week

- Payments/ sessions/ delivery method arranged by 
parents and tutors

- Sessions predominately delivered by Zoom/ 
Microsoft teams/ Skype

SPOSA Tutors Network



- Intra-College Partnership SPOSA/ P&F and Careers

- Advertised through weekly communications, 
newsletters and emails

- Online presence on SPOSA Intranet page

- Movie files held on SPOSA Google Drive

- New video produced fortnightly

- Uses Current student volunteers

- 13 students currently matched with industry mentor 
parent/ Old Scholar

- Significant future growth potential into formal 6- 
monthly mentoring programs planned

SPOSA Mentors Network



- Online presence on SPOSA Intranet page

- Approx 100 Year 9 students participating 

- 130 Old Scholars receiving correspondence weekly

- A part of Year 9 Service Learning Program with 
Chaplaincy

- Positive Old Scholar feedback

- Great engagement tool

- Increase to Financial and Archival donations

SPOSA Adopt a Senior 

Network



- Communication published in the College Magazine, 
Plus Ultra.

- Currently we have 10 Volunteers working across:

- Old Scholar phone calls 

- Community Funding Grants writing

- Outstanding Alumni databasing

- Old Scholar interviews

- Professional mentor databasing

- Old Scholar contact details databasing

- Historical book writing 

- Archives management

- Videography and Video production, and

- Publications

SPOSA Volunteers Network



• Digital archiving (developing an online ‘ebay’ for 
archives via our LMS - Infiniti)

• Monthly Old Scholar birthday email that includes a 
voucher to have a free coffee with a friend on us, 
and an update your details link) 

• Young Old Scholars Advisory Group to act under 
the Committee on behalf of young alumni

• Digital newsletter that sends from our database - 
Digistorm to record change of detail updates

• Linking our socials – to cross post and record our 
engagement stats

• Converting Outstanding Alumni list into video 
using Adobe Spark. Great for socials and archiving 
https://spark.adobe.com/

Other initiatives

https://spark.adobe.com/


Several key success factors have improved, including:

• Social media engagement 

• Foundation and Archive donations

• Website generated update contact details forms

• Organic calls from within the College community

• Volunteer offers from parents and Alumni 

• Intra-College offers for partnerships

• Enthusiasm and productivity of the Committee 

• Credibility and interest of SPOSA within the College

• Also, we have had a very low rate of Old Scholars 

asking to receive no further communications.

What I have noticed



Questions?

Sasha McCarthy | Alumni and Archives 

St Peters Lutheran College, Brisbane, Australia

E: s.r.mccarthy@stpeters.qld.edu.au

M: +61 409 287 442



About ToucanTech
ToucanTech is an easy, affordable 

and beautiful fundraising CRM and 

website software to manage your 

supporter records, email 

newsletters, online payments, 

events, mentoring, careers and 

more!
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Any questions?
Please contact ToucanTech Asia Pacific contact 

Merryn – merryn@toucantech.com

www.toucantech.com

mailto:merryn@toucantech.com
http://www.toucantech.com/

