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The Alumni Journey
Sara Eastwood, Alumni Officer at Concord College



Overview of Concord College

• Leading international secondary school set in Shropshire 

countryside, founded 1944

• 85% boarding

• 2019 A’Level Results were 84% A*/A, 97% A* – B, 100% A*-C

• Over 20 students per year get an Oxbridge offer

• 600 Students, over 30 Nationalities

• 7,262 Alumni records, 2,234 members, over 70 Nationalities



Marketing Team at Concord

Vanessa - Head of Marketing & Girls

Sara - Alumni Officer

Josh - Marketing Manager



Alumni Community Aspiration

“We are here to facilitate opportunities for continued 
excellence in our Alumni Communities academic, 

career, business and social lives to inspire them 
enough to give back their time, talent and treasure”



We are taking our Community on a Journey

1. Grow their trust 
by making it 
relevant                                                                                                                                       

2. Engage them 
by making it 
useful

3. Nurture 
them to ensure 
they are 
thankful



Concord & Our Alumni Community
A Reciprocal Relationship

15. And so it continues…
16. Concord become even more Thankful so invest more…
13. The Community becomes even more engaged
12. Even more Alumni give more Time + Talent + Treasure 
11. Even more Alumni become even more Thankful
10. Concord facilitates even more Relevant + Useful 

connections
9. Concord become more Thankful so invest more…
8. The Community becomes more engaged
7. More Alumni give more Time + Talent + Treasure
6. More Alumni become more Thankful
5. Concord facilitates more Relevant + Useful connections

4. Concord become Thankful so invest more…
3. Alumni give Time + Talent + Treasure 
2. Alumni become Thankful
1. Concord facilitates Relevant + Useful connections

Years

That 
grows 
stronger
and 
stronger
and
stronger...



Concord Alumni Growth Statistics



We are taking our Community on a Journey

1. Grow their trust 
by making it 
relevant                                                                                                                                       

2. Engage them 
by making it 
useful

3. Nurture 
them to ensure 
they are 
thankful



Growing
Relevance

Making our community relevant
Just a few idea!



Relevant Communications

significantly increases relevance



Relevant Communications
Using THEIR data to Target

Targetting significantly increases relevance...



Relevant Stories
Using Facebook



Social Media is a Window into Real Lives







Identify Alumni most able/willing to give back 
their Time, Talent & Treasure



Relevant Stories
Using LinkedIn



Relevant Content
Make it easy to search



And it works!

= 36%= 22%



Managing Sad News



Top Tips For Relevant Content

• Use Facebook and other social media to find stories and bounce ideas – make friends and ASK your 
Alumni

• Use ‘surveys’ to make getting stories easy (hopefully integrated into TT soon)

• Use ‘Clubs’ on your TT site to create mini communities within your wider community e.g. University 
Buddy Clubs, City Networking Clubs

• Ask Ask Ask…even if you don’t need to ask – ASK your community to get involved

• Make it easy for them to open your emails – make them relevant to the people you are sending e.g. Catch 
up with a friend from 1988-1990 (sent to people in the school that time)



Engaging
Usefulness

Engaging activities to help Alumni                               
make useful academic, career, business and 

social connections



Academic: University Buddy Clubs

Encourages new Alumni to connect with Alumni already at the University of 
their choice...



Academic: Meet & Greet Sponsored Dinners
Choose some of your most populated Universities and in the first term at 
bigger Universities so old Alumni can help Fresher Alumni settle in.



Academic: Spot University Activities on Facebook

Invite Alumni to advertise them on the Alumni Website



Business: Set up a Business Partners Page



Share Business & Career Stories



Career: Advertise Jobs
Encourage job advertising by finding Graduate Schemes or advertising your own jobs to 
targeted alumni – if you don’t have the data to target ASK on Facebook.



Career: NEW! Job Opportunities



Other Ideas for Continued Excellence in 
Career/Business Lives

• Write Career based stories – e.g. Day in the Life of 
alumni Cardiologist, Radiologist, Breast Surgeon, 
Plastic Surgeon etc.

• Identify Notable Alumni and Rising Stars and write 
their stories.

• Create industry sector Clubs

• Share networking stories where alumni have helped 
alumni

• Find one or two Alumni you could really help – help 
them find connections to grow their business and 
create a great case study for yourself…(ha ha just 
inspired myself with this one see to the right…)



LifeStage: Help Alumni moving location

•



LifeStage: Got a Birthday Coming Up?



Social: Contact Alumni when Exhibiting



Other ideas for Social/Life Stage Stories 

• Interview people getting married or who have married.

• Write memorials for people who have passed.  Encourage Alumni to share 
photos and memories of that person to share with their loved ones. 

• When teachers retire interview them and email to students 
who were in the school the same time as them.

• If alumni are moving abroad encourage them to ask for help

• Have Alumni in other countries? Write about how things are 
different. 





Nurturing
Thankfulness

Activities to encourage our Alumni to give up 
their Time, Talent & Treasure



Encouraging Time & Talent

• Invite Alumni to come and speak with students or show their craft/job to them

• Encourage Alumni to become mentors AND seek help from the network

• It’s not just about giving their time and talent to your school – its about them sharing with each 
other too

 



Encouraging Small Treasure
• Do you have a emblem? E.g. a scarf or a teddy or a flag? Encourage Alumni to fly the flag and send in photos

• Purchase a cute Teddy and give it away free for a £100 donation – people like to feel they are getting something back

• When they visit pay for their taxi back to the station (if they arrive by Taxi and say ‘the taxi is on us but if you would like to give 
a small donation to the foundation’ and then give them a card with the details

• Sell tickets to events and say the money is a donation

• Use companies like TheGivingMachine – simple way to raise money via internet shopping. 

• Payroll Giving – if you are a charity advertise this to current staff and alumni so they can make a donation through their current 
employer if their company is UK based

• Donations during Events – encourage more donations at events e.g. anonymous envelopes on table with free bottle champagne 
for table that raises the most?

• Once you have lots of members, encourage competition between year groups e.g. 1998 leavers were collectively Donors of the 
Year (never disclose amounts)

• Get old school photos scanned and sell them at a profit in your shop



Encouraging Large Treasure 

• Do you have a Founder Donor Wall – raised 2018£350,000
• Leaver Student Pot Give Back – raised 2018 £XXX
• Have an ‘Ever Growing Donor Wall’ celebrating larger donation over £500 £1k? £5k?
• Build a Business Case for Donations – how much do we actually need for a full Endowment Scholarship 

fund for 2 or 4 or 6 students per year.  Business people respond better to business facts and figures
• Look at a Legacy Giving policy
• Recruit Ambassadors around the World – Stewarding identified wealthy Alumni
• Look into USA Giving – Aged 70.5 Tax Break.  We have over 70 USA Alumni



Q&A



About ToucanTech
ToucanTech is an easy, affordable and 
beautiful system to securely manage 
your alumni and supporter records, 
email newsletters, online payment, 
events, mentoring, careers and more! 
Used by 120+ schools, with 100% 
renewal rate, we're passionate about 
clean data, slick design and engaged 
communities.

If you would like to find out more or book a demo contact 
Amy Da Costa, Head of Sales at ToucanTech 

hello@toucantech.com  |  +44 (0) 203 189 1774

mailto:hello@toucantech.com
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