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Show of hands
1. Who checked social media on their phone this morning?

2. Who’s bought something after clicking a social ad?

3. Which channels does your school actively use? 

4. Who has an alumni group on social media?

5. Who has someone in their team with ‘social media’ officially 

part of their day job?
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The digital/ social landscape
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Social media user volumes (Statista) Jan 2019
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What the big consumer brands are 
focusing on for 2019

1. Trusted and researched content

2. Unscripted, authentic & live Q&A sessions 

3. Micro-influencers

4. Stories, video, GIFs

5. Private messenger for customer support
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Set appropriate expectations
You’ll never have the following of a major consumer brand
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But you can build a loyal, engaged group
Even several hundred people regularly seeing your posts could be helpful
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Yes, we want more logins, more reads, more opens, more 
interactions, but it’s hard to find the time, or come up with the 
ideas, to pull alumni/ parents in… and they won’t come on their 
own, they need regular encouragement!

Building up social media followings, and converting these 
channels in to something useful, can be a challenge 

The big consumer brands are different 
to schools
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Is this you?
• I don’t have time to be constantly posting

• I’m worried about trolls/ disgruntled posts

• I don’t have a policy for younger school students

• My school firewall blocks my access
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Today
3 rules for making social content engaging

10 examples of schools doing cool stuff

10 social  ‘life hacks’ for busy alumni/ 
development teams
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3 rules - FUR
Is your content/ communication Fun, Useful or Relevant?

RelevantFun Useful
Click-bait

Share-able
Amusing

Competitive
Interesting 

Connections
Careers support

Top tips
Advice

Market place 

From your time
Nostalgic

Industry-specific
Sports

Hobbies

Are you solving 
someone’s 
problem?

Are you going to 
make someone 

smile?

Are you making 
something 
personal?
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3 steps – execute with energy! 
It’s not just what you do, but how you do it!

ActionIdea Execution
Fun

Useful
Relevant

Catchy headline
Slick creative
Tag people

Include photos

Sign-up/ login
Complete form

Click/ share
Comment

Execute with 
energy 

Come up with 
your FURy idea

Force an action/ 
transaction
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Example 1

Ducks
Surbiton High School
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A memorable mascot
Small rubber green and silver ducks have been given to all Surbiton High leavers (as they join 
the Green & Silver alumni community) and snapped all over the world!
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Encouraging alumni to share pics of their ducks
Holiday pics from around the world….
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A festive spin
Most visuals can be adapted for world events and festivals – look at how Google adapts its 
Search box graphics at different times of the year…
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Example 2

Steady stream
ESMS, Edinburgh
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Short & snappy (FUR) updates for social media
ESMS Facebook – 3866 followers
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Alumni news headlines, quality photos, events
ESMS Twitter – 2017 followers
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Example 3

Advent doors
Christ Church, Oxford
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24 days of advent, 24 different doors to guess
Each day 2 – 15 comments and 8 – 30 shares
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Nicely worded posts, consistent set of images
Could you find 24 ‘doors’ (or something else) to photograph around your school?
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The intrigue continued through to the end!
You could forward-schedule all of these posts to save time…
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Fun/ trivial tends to generate higher shares…
The pancake race got 16 shares & 3 comments, IWD got just 4 shares…
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Example 4

Alum in news
Lady Eleanor Holles / IDS
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Cover any alumni who are in the wider news
Use Google News alerts/ or regular social media checks to re-post content!
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Pick up on topical issues/ world events
This news article featuring an alumni-turned-politician generated a great deal of ‘buzz’ 
amongst former classmates – 395 shares and more than 20 comments!
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Example 5

Create news!
Campbell College
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Interview alumni for a regular Q&A series
This popular interview series features interesting alumni, with catchy headlines and articles 
stuffed with facts and stats to entice people to read and share 
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Spark interest and hide the rest behind log-in
This article attracted 456 views within a week, forcing people to log-in if they wanted to 
read the full interview or connect with the featured alumnus
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Example 6

Nostalgia
Concord College / Mill Hill School
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Pull on nostalgia and feature your teachers!
2400 people logged-in to read this heart-warming interview with popular retiring teacher 
(endearing photo, tagged people, extensive email and social shares)
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Encourage comments on your news stories
Every time you post a story, ask your community to share their thoughts or respects by 
leaving a comment – it worked for this teacher interview!
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10 questions with…
1882 reads and 12 comments on this locked-down Q&A piece with a former Mill Hill 
Headmaster
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“ACG changed my life”
An outpouring of authentic comments for this game-changing Headmaster
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Nostalgia not just about teachers
This is Freddie, care-taker for nearly 50 years at Mill Hill school! 
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“The most amazingly friendly face at MHS”
1600 reads and 10 comments below this Q&A story
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Example 7

PR your alum!
Bishop Vesey’s Grammar School



www.toucantech.comwww.toucantech.com

Free publicity for your alumni is a win-win
By publishing business profiles (or charity initiatives) you’re gathering interesting content 
whilst giving your alumni some high-quality niche news coverage



www.toucantech.comwww.toucantech.com

Example 8

Contest/ request

IDS/ Francis Holland/ Concord
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Run a simple comments contest with a prize
This article featured a book published by a professor, with the chance for alumni to win a 
signed-copy by simply filling in their current city in the comments
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20 comments from USA, India, Madagascar…
And every time someone logged-in to leave a comment they made connections, felt 
engaged and fed the alumni database with updated location data
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Run an annual travel fund or charity award
You can ask people to apply by submitting their ‘pitch’ on the community website (e.g. as a 
news story or document) and ask they complete their profile to qualify
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People like to help!
Careers initiatives rely on the support of your alumni community – don’t be afraid to ask for 
help - beyond the handful of people who always volunteer!
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Example help request
Posted on a locked-down page of alumni community website

CAN YOU HELP THIS YEAR?

Date of the conference: Saturday 2nd March.

We need Alumni to help…
We need current medical undergraduates (studying different specialties)
We need fully qualified medical professionals (working in different specialties)

Benefits:
• It will help boost your CV
• It adds to your voluntary works experience
• It gives you more experience of face-to-face tuition/advice 
• It gives back to Concord and helps others
• It gives you the opportunity to see Concord’s £11m state-of-the-art Science Block
• It allows you to network with other medical Alumni and professionals
• Lunch and snacks included, free of charge
• Reasonable ‘standard’ transport costs to/from the event up to £100 reimbursed, within UK

For further details about the event and for those wishing to volunteer, please comment below with your 
full name, years at Concord, and current subject / profession
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Impressive response…
54 reads and 8 offers to help posted underneath this locked-down page
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Example 9

Must-see pics
Cranleigh
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Everyone loves to snoop at photos!
This is a set of gallery photos – all of which require log-in to view – just remember to take pics 
at all your event and email attendees (and wider community) afterwards
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70% school leavers logged in to see ball photos
One school posted their professional leaver ball photos only on their community website –
enticing the majority of their leaving year to log-in to view
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Example 10

#campaign
Team UofG/ St Paul’s



www.toucantech.comwww.toucantech.com

A strong visual identity 
Images are more important than ever – with entire social media channels dedicated just to 
image sharing. A memorable logo and ‘theme’ can make your campaigns memorable, 
spreadable and fun…

“I haven’t really been that engaged with my old uni for 20 years, but recently I’ve 
seen a new Team UofG campaign and I’ve started following the uni alumni Twitter 

feed” Gerry Sweeney, UofG Class of 1999
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A 2018 marketing award
For “developing an inspiring value proposition for the university, while engaging applicants, 
students, alumni, influencers and members of the academic community”
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Free stuff for kids!
Everyone loves to share something new with their kids – especially if it’s an activity to keep 
them occupied – check out these colouring sheets/ books by UoG!
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Strong visual campaign for a reunion event
Remember the Fyre festival?!
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Social media  ‘Life 
Hacks’
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10 Social media ‘life hacks’ – for schools!
Some ways to speed up your use of social media for alumni/ development

1. 
Focus on 
small 
number of 
channels

2.
Duplicate  
content 
across 
channels

3. 
Schedule & 
manage 
posts on 
Hootsuite 

4.
Create a bank 
of photos/ 
graphics

5.
Run quick 
surveys 

6. 
Make help 
requests

9.
Set up 
Google 
News alerts

7.
Re-post 
other 
peoples’ 
content

8.
Follow 
relevant 
people/ orgs

10.
Use branded 
hashtags
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Questions?
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Thank you!
kate@toucantech.com

Download our free guide to the UK’s top 
schools and their social media metrics at
toucantech.com
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About ToucanTech

ToucanTech is an easy, affordable and beautiful system to securely manage your alumni and 
supporter records, email newsletters, online payments, events, mentoring and more! Used 

by 200 schools internationally, we’re passionate about data and engaged communities


